Profsile

SOLUTIONS

PROJECT MANAGEMENT WORKSHOPS
Issue v0.4 April 2011



Profile

SOLUTIONS

Project Management 6 Change Management
Training 6 Consulting 6 Mentoring

Project Management Training Modules

. . Project
Project Project Management
Management
People Processes
Systems
Project
Team Introduction to Project Management
Member (1d)
/
Delivering Ch ith Project M t(1d Dierosoft
elivering Change with Project Management (1d) Project 2003 &
J 2010 (1d)
Project E E o |
Manager Various E 4 ‘ E E e
€ workshops in | ProblemSolving || PRINCE,ZQ
Communication /| onProjects(0.5d) | Egundationgy) :
Delegation G (3d)
Team Working : '
Coaching / : Ry ®
Mentoring /| RiskManagement || PRINC_EZ :
including ILM | || onProjects(0.5d) | | Practitioner ||
p | 8 ' (2d)
rogrammes | ¥
( . / Management of )
” Lean Pro;etc(tld) Risk (MoR ¢)
Anagamen Practitioner (5d)
Senior
Project
Manager MSc In Programme and Project Management
(Optional units in NLB, PRINCE2, MoR, P30, Lean / Six Sigma, OBASHI, Finance for PM)

* PRINCE2, MOR and MSc Programmes are run with partners and not supplied via Profile Solutions Ltd.




Profile

SOLUTIONS

Project Management 6 Change Management
Training 6 Consulting 6 Mentoring

Introduction to Project Management

Course Code PSPMO1 (vo.4)

Duration 1 Day

About the Workshop

This workshop gives a base understanding of the principles of Project Management. Highlighting key areas of be aware of and tool
/ techniques used.

Workshop Content

What is a Project, Project Management and role of a Project Manager
Project Organisation Structure Types
Project Management Frameworks
Project Management Life Cycle
Phase and Gate Process in Projects
Scoping a Project

Business Case

Project Plans

Roles & Responsibilities

Stack Holder Management

Project Communication

Project Structures (WBS / OBS / PBS)
Change Curve

=4 =4 =8 -840 _4_8_9_45_9-_--9

Linked Documents

This module will link to the following Project Management Documents:
1 Project Life Cycle Framework
9 Scoping Document
1 Business Case
1 Milestone / Responsibility Plan

Outcome

Delegates will have a level of understanding around projects and what some of the pitfalls are when running projects in a business.
This level of understanding will be built on in further workshops in Project Management.

Who will benefit

All managers, professionals and team leaders who wish to use project management approach to their work. As well as team
members who will be involved in projects run in an organisation.
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Delivering Change with
Project Management

Course Code PSPMO02 (v0.4)

Duration 1 Day

About the Workshop

This workshop builds on the principles used in project management to help facilitate the change process. Covering tools and
techniques used during the project process and is intended for attendees who have a basic understanding of project management
to increase their skills for successful project deployment.

Workshop Content

Implementation, Monitor and Control
Team / Group Dynamics in Projects
Communication Tools

Negotiation and Delegation
Introduction to Problem Solving and Risk Management
Project Meeting Management
Reporting

Resource Management

Estimates & Budgets

Quality & Change Management
Closing a Project

Project Documentation

Introduction to Portfolio Management
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Linked Documents

This module will link to the following Project Management Documents:
Project Life Cycle Framework

Scoping Document

Business Case

Milestone / Responsibility Plan

Project Logs

Resource loading form

5 box status sheet

Standard meeting minutes

Standard project folder index

E I

Outcome

Delegates will use current projects to start to build standard plans and scopes. The above documentation will for part of the best
practice project management and can be in use directly after (and during) the training.

Who will benefit

All managers, professionals, project sponsors and team leaders who wish to use project management approach to their work. You
would need a practical understand in Project Management to attend this workshop, or would have attended our Introduction in
Project Management workshop.
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Problem Solving on Projects

Course Code PSPMO03 (vo.4)

Duration 0.5 Day (typically run as full day with Risk Management on Projects workshop)

About the Workshop

Challenges come to us every day. We all havet h e m. ltds how we deal with thid
workshop has been created to give participates a range of simple and yet highly effective problem solving tools and techniques.
Which can then be easily used in the work place the very next day.

Workshop Content

Problem Solving Tools

SWOT analysis

Highlighting possible problems sooner
Using problem solving processes

5 Whys

Plan Do Check Act Cycle

Problem resolution
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Outcome

These tools and techniques can be quickly used in the business, not just in the projects being managed, but also in day-to-day
issues as they arise. Live projects will be used as examples for teams to work on current issues to see how the tools can be best
used, in real life examples.

Who will benefit

All project and team managers who are involved with problem solving on projects or in their workplace / business environment.
You will need a basic understanding of Project Management to attend this workshop, as the topics covered will be project bias.
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Risk Management on Projects

Course Code PSPMO04 (v0.4)
Duration 0.5 Day (typically run as full day with Problem Solving on Projects workshop)

About the Workshop

Every project carries an element of risk to the business. This should be highlighted, managed and tracked. Without awareness the
possible issues in a project, these cannot be dealt with at an early enough stage, or set levels to monitor project risk status.

This workshop will aid individuals to become more aware of risk issues in projects and have tools to be able to review risk
situations and deal with them accordingly.

Workshop Content
Project Risk Register Log
ﬂ Levels Of Risk Project [Project Name] Leader [Project Leader]
1  Effects on Project and Business o sy SE iy | T e Jwny
T How to identify risks 2
7 Cause and Effect .
f  Quantitative and Qualitative Risk Analysis 2
1 Monitoring and Controlling risk e
1
5
Linked Documents -
This module will link to the following Project Management [« ron. $ i
Documents: e e
1 RiskLog P

91 Opportunity Log
1 Issues Log

Outcome

With the tools and techniques covered the participants will use live project issues to help highlight possible project risks and
implement clear strategies to aid smooth implementation of projects into their business.

Who will benefit

All project and team managers who are involved with risk based issues on projects or in their workplace / business environment.
You will need a basic understanding of Project Management to attend this workshop, as the topics covered will be project bias.
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MS Project Techniques

Course Code PSPMO5 (v0.4)
Duration 1 Day (in house only)

About the Workshop

Support with the integration of a companies project management system into the MS Project platform. This will be carried out by
an introduction into some of the more advanced MS Project* features, with a session to look at particular issues in the organisation
to help set up common ways of managing projects in the business and sharing information.

Workshop Content - —— .

Microsoft Project Functions:

Resource Pools and Management
Linking Documents =
Tracking s

Base lining Projects

Programme Management Tools
Extracting Data from MS project
Task allocation and Tracking o
Other web based Project Management Tools
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*Project 2003 and 2007 Standard Editions (2010 also available)
Typical MS Project Resource Loading Tool

Outcome

Common understanding on MS Project Tools and open up opportunities in time and cost saving in the business. Allow smoother
planning for key resources and highlight issues prior to hitting the business at key times.

Who will benefit

All project and team managers who are using, or looking at using MS Project in their workplace / business environment. You will
need a basic understanding of Project Management to attend this workshop, as the topics covered will be project bias.
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MSc in Programme and
Project Management

The University of Chester offers a unique opportunity to study Programme and Project Management - including PRINCE2®,
Management of Risk® and P30 - with a UK Office of Government Commerce (OGC) Accredited Training Organisation (ATO).

The courses are run by the New Technology Initiative (NTI) - a centre within the University of Chester. The NTI has built an
extensive portfolio of Programme and Project Management (PPM) courses and delivered them to over 300 students. These
qualifications are validated and rigorously assessed annually by the external body, APMG T an agent of the OGC.

Course Structure

The MSc comprises taking 9 of the following modules in one year of study fulltime, or longer if studying part-time. The modules are
based upon our well-established Work-based Integrative Studies (WBIS) framework where your prior experience - and aspirations
- can be taken into account. For instance, if you have significant experience as a project manager you will probably be able to take
the assessment for the Introduction to Project Management module without attending the course. We call this Accreditation for
Prior Experiential Learning (APEL). You can take up to 50% of the MSc in this way.

The program comprises the following modules

Introduction to Project Management

PRINCE2® Project Management™* and its context
Management of Risk®** and its context

Lean Methodologies and Six Sigma

Finance for Project Managers+

NLP+

PPM Software Skills+

Leading People Through Change+

P30 ** +

Research Methods+

OBASHI (2011)+

Negotiated Learning Module - based upon your work aspirations+
Dissertation (Triple-module)
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** Qption to include APMG PRINCE2® / ManadgrisieRbahdation® #&rectitioner / P30 courses and examinations 4
supporting academic modules.
+ Optional module.

There are three steps to the MSc

Post-graduate Certificate (PGCert) in Programme and Project Management
Comprises the Introduction to Project Management, PRINCE2® and an optional module

Post-graduate Diploma (PGDip) in Programme and Project Management
Management of Risk®, Lean Methodologies & 6-sigma and an optional module.

MSc in Programme and Project Management
This comprises solely of the Dissertation, through which you will be guided by your tutor. (Note, Research Methods must be your
optional module at Diploma level)
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All modules are tightly-integrated into your work practices so that you can immediately apply the benefits of your study.

recommendedon

thebestofchester www.profilesolutions.co.uk info@profilesolutions.co.uk 0845 838 6748




