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PROJECT MANAGEMENT 
HEALTH CHECK>> 

The Project Management Health Check is an effective method of 
reviewing your organisations capability of managing projects and change. 
 
Maybe these are familiar in your business: 

 
 Projects not delivering expected results (over budget, late or out 

of scope) 

 No transparency over the changes in the organisation 

 Lack of communication and ownership for projects 

 Projects not aligned to business objectives or reviewed if still 

relevant to now 

 Key resources are pulled across too many projects 

 
 
It is a chance to look afresh at your systems and measures in your 
business to see how you manage  
 
Having the ability to see where your stegthers and oppertunities are in 
your  
 
 
 
 

If so, then it may be time to review your Project Management methods and highlight weaknesses and opportunities to help deliver more 
successful projects and change programmes. 
 
The Project Management Health Check covers the following areas of Project Management in your business: 
 

•  Strategy / Programme Management  •  Resource Management   
•  Framework / Methodology   •  Cost Management 
•  Ownership / Roles & Responsibilities  •  Scheduling / Time Management 
•  Stakeholders / Communications  •  Training / Support 
•  Business Case / Scoping   •  Change Management  

 
It is just as important to have Project Management best practices in place for smaller businesses as it is for larger organisations, as the 
principles are much the same. 
 
Take a few minutes today and have a run through this FREE Project Management Health Check and see the results on the radar diagram. 
Simply score each of the statements between -4 (do not agree/don’t do) to 4 (total agree/used on all projects). 
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Download your Project Management Health Check 
FREE via the following link: 

 
http://www.profilesolutions.co.uk/healthcheck.xls  

 

Or email: healthcheck@profilesolutions.co.uk 

The above model shows how Profile Solutions uses the Project 
Management Health Check to ensure results are being achieved 
throughout the Deployment of a Project Management Framework. 
 
The Project Management Health Check is just a quick capture of 
your Businesses approach to Project Management and if you need 
further information or support in delivering change programmes in 
your business, call Project Solutions on 0845 838 6748. 
 
 
Project Management Training also available in: 
 

 Principles of Project Management 

 Risk Management in Projects 

 Problem Solving 

 MS Project 

 Prince2 

Profile Solutions specialise in supporting Businesses in Project and Change Management from SME’s & start-ups (creating 
a business strategy for success), to larger organisations deploying bespoke Project Management Frameworks and 
documentation for delivering Business Objectives. 
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