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Project Management Awareness Day

Course Code PM31
Duration 1 Day

Introduction

Careful management of projects is essential if one is to keep costs under control, manage resources better and deliver products on
time. PRINCE?2 is the de-facto world standard in project management and this workshop will give the delegate a thorough
grounding in the fundamental concepts of this well-known methodology.

About the Day

The workshop will explain how the various concepts within PRINCE2 can be tailored to meet an individual organizations
requirements, and how the roles and responsibilities are defined. This day will not only clarify how PRINCE2 works, but also set
the delegate up for taking one of the formal qualifications.

Overview of the Day

PRINCE2 overview
Starting-up a project

The business case

Project Brief

Managing Stage Boundaries
Closing a project

Who should attend?

The workshop is designed to be of use to people who work with projects and wish to take control of them in a more constructive
and productive way. It would also be ideal for those who are contemplating the introduction of formal project management
processes.

Outcomes of the day

The day will be a mix of active sessions, discussions and presentations. The main outcome will be your understanding of the
benefits PRINCE2 can bring how best to implement it.

Dates, Venues and Pricing
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Dates Venue Start Finish Investment
27t September 2010 Burton Manor, Neston, Cheshire, CH64 5SJ Arrival 8:30am | 5:00pm £175% +VAT
26M October 2010 Burton Manor, Neston, Cheshire, CH64 5SJ Arrival 8:30am | 5:00pm £175* +VAT

* Special pricing for thebestofchester and VCC members available, please call for details

Light lunch and refreshments are supplied on this workshop
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Garfield Southall

Garfield is the director of the New Technology Initiative (NTI) at the University of Chester and has managed many large scale
projects for both the university and external agencies. He has worked at the University since 1984 and prior to this was a Systems
Analyst and Programmer and designed and implemented numerous commercial applications.

The NTI is an accredited training organization for PRINCE2, Management of Risk and P30, and has delivered training to over 300
delegates over the last three years.

MSc in Programme and Project Management

The NTI has just launched an MSc in Programme and Project Management, which includes PRINCE2, Management of Risk and
P30, as well as Lean and Six Sigma modules.

The MSc has been designed to allow people to accredit their experience in the field of Project Management towards the
qualification.

For more details please contact the course administrator, Phil Harmes. (p.harmes@chester.ac.uk)
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