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Risk Management on Projects

Course Code PSPMO03
Duration 1 Day

About the Programme

Every project carries an element of risk to the business. This should be highlighted, managed and tracked. Without awareness the
possible issues in a project, these cannot be dealt with at an early enough stage, or set levels to monitor project risk status.

This workshop will aid individuals to become more aware of risk issues in projects and have tools to be able to review risk
situations and deal with them accordingly.

Workshop Content:
o Levels of Risk Project Risk Register Log
e Effects on Project and Business e e L ——
e How to identify risks S — -~
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o Cause and Effect :
e Quantitative and Qualitative Risk Analysis e
e Monitoring and Controlling risk .
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Link Document Training: :
This module will link to the following Project Management S
Documents:
. Medium T\mpa:\
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o Opportunity Log e

e Issues Log

Outcome:

With the tools and techniques covered the participants will use live project issues to help highlight possible project risks and
implement clear strategies to aid smooth implementation of projects into their business.

Who will benefit

All managers, professionals and team leaders who wish to use project management approach to their work.
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