
       
 

PRINCE2
® 

 Conversion Course 
 

A 2-day course for those who already hold the PRINCE2  Foundation certificate and want to go 
on to gain the PRINCE2  Registered Practitioner qualification. 
 
Delegates will join the last 2 days of the full practitioner course, and so must already hold the 
Foundation certificate, and be fully conversant with PRINCE2 principles, themes and 
processes.  
 
The focus of the course will be on applying the method and examination techniques. 
 
What is PRINCE2? 
 
PRINCE2  (Projects IN Controlled Environments) is a structured method for effective project 
management.  It was launched in 1996, in response to user requirements for improved 
guidance on project management for all projects, not just information systems projects. 
 
Why use PRINCE2? 
 
PRINCE2  is:- 

 Widely used by government departments and throughout industry 

 Rapidly becoming the industry standard project management method 

 Repeatable 

 Teachable 

 Builds on experience 

 Ensures that everyone knows what to expect, where, how and when 

 Gives early warning of problems 

 Proactive, not reactive, but able to accommodate unexpected events 

 Manages any interaction with other projects or a larger programme of work 
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PRINCE2
® 

Foundation Course 
 

A 3-day course suitable for anyone involved in projects, at whatever level. 
 
Software developers, business users, suppliers, administrators and managers can all benefit 
from knowledge of how PRINCE2 projects are structured and managed, and the processes that 
are involved. 
 
Delegates will gain a detailed understanding of the PRINCE2 method, and will sit the PRINCE2 
Foundation examination.  The examination consists of a 1 hour multiple choice test paper.  
Successful candidates will receive the internationally recognised PRINCE2 Foundation 
certificate. 
 
What is PRINCE2? 
 
PRINCE2 (Projects IN Controlled Environments) is a structured method for effective project 
management.  It was launched in 1996, in response to user requirements for improved 
guidance on project management for all projects, not just information systems projects. 
 
Why use PRINCE2? 
 
PRINCE2 is:- 

 Widely used by government departments and throughout industry 

 Rapidly becoming the industry standard project management method 

 Repeatable 

 Teachable 

 Builds on experience 

 Ensures that everyone knows what to expect, where, how and when 

 Gives early warning of problems 

 Proactive, not reactive, but able to accommodate unexpected events 

 Manages any interaction with other projects or a larger programme of work 
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PRINCE2
®
 Practitioner Course 

 

A 5 day course aimed primarily at project managers, but of great value in many other roles, 
such as:- 

 Programme Management 

 Project Board (Project Steering Group) 

 Project Support Office 

 Quality Assurance 

 Configuration Management 

 Risk Management 
 
Delegates will gain a thorough grounding in the PRINCE2 method, and will apply the method to 
a given scenario, to ensure that they are able to use the method in practical situations. 
 
The course includes both the Foundation and Practitioner examinations. The Foundation 
examination is a 1 hour multiple choice test. The Practitioner examination is a 2.5 hour open-
book examination leading to the internationally recognised PRINCE2 Registered Practitioner 
qualification. 
 
What is PRINCE2? 
PRINCE2 (Projects IN Controlled Environments) is a structured method for effective project 
management.  It was launched in 1996, in response to user requirements for improved 
guidance on project management for all projects, not just information systems projects. 
 
Why use PRINCE2? 
PRINCE2 is:- 

 Widely used by government departments and throughout industry 

 Rapidly becoming the industry standard project management method 

 Repeatable 

 Teachable 

 Builds on experience 

 Ensures that everyone knows what to expect, where, how and when 

 Gives early warning of problems 

 Proactive, not reactive, but able to accommodate unexpected events 

 Manages any interaction with other projects or a larger programme of work 
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