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M_o_R® Conversion Course

A 2-day course for those who already hold the M_o_R Foundation certificate and want to go
on to gain the M_o_R Registered Practitioner qualification.

Delegates will join the last 2 days of the full practitioner course, and so must already hold the
Foundation certificate, and be fully conversant with M_o_R fundamentals.

The focus of the course will be on applying the method and examination techniques.
What is M_o_R?

M_o_R provides a generic framework for the management of risk across all parts of an
organisation - strategic, programme, project and operational. It incorporates all the activities
required to identify and control the exposure to any type of risk, positive or negative, which may
have an impact on the achievement of your organisation's business objectives.

Why use M_o_R?

Organisations implementing the M_o_R framework should expect to see some or all of the
following benefits:
Corporate decision making is improved through the high visibility of risk exposure
across the whole of the organisation
The needs of corporate governance are met by embedding the M_o_R processes
which provide a clear message and directives
There is clear ownership and accountability for risk and its management
Financial benefit to the organisation through improved 'value for money' potential and
better management of project and programme finance
Consistency of approach through high-level monitoring and direction
Conscious acceptance of business risks on an informed basis
Improved contingency plans and the organisation's business continuity plans
Better awareness in all personnel of the cost and benefit implications of their actions.
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M_o_R® Foundation Course

A 3-day course suitable for anyone involved in the management of risk, at whatever level.

Every organisation manages its risk, but not always in a way that is visible, repeatable and
consistently applied to support decision making. Software developers, business users,
suppliers, administrators and managers can all benefit from knowledge of how M_o_R supports
better decision making through a good understanding of risks and their likely impact.

Delegates will gain a detailed understanding of the M_o_R method, and will sit the M_o_R
Foundation examination. The examination consists of a 1 hour multiple choice test paper.
Successful candidates will receive the internationally recognised M_o_R Foundation certificate.

What is M_o_R?

M_o_R provides a generic framework for the management of risk across all parts of an
organisation - strategic, programme, project and operational. It incorporates all the activities
required to identify and control the exposure to any type of risk, positive or negative, which may
have an impact on the achievement of your organisation's business objectives.

Why use M_o_R?

Organisations implementing the M_o_R framework should expect to see some or all of the
following benefits:
Corporate decision making is improved through the high visibility of risk exposure
across the whole of the organisation
The needs of corporate governance are met by embedding the M_o_R processes
which provide a clear message and directives
There is clear ownership and accountability for risk and its management
Financial benefit to the organisation through improved 'value for money' potential and
better management of project and programme finance
Consistency of approach through high-level monitoring and direction
Conscious acceptance of business risks on an informed basis
Improved contingency plans and the organisation's business continuity plans
Better awareness in all personnel of the cost and benefit implications of their actions.
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M_o_R® Practitioner Course

A 5 day course aimed primarily at managers with responsibility for risk, but of great value in
many other roles, such as:-
e Programme Management

Project Board (Project Steering Group)

Project Management

Project Support Office

Quality Assurance

Financial Management

Delegates will gain a thorough grounding in the M_o_R method, and will apply the method to a
given scenario, to ensure that they are able to use the method in practical situations.

The course includes both the Foundation and Practitioner examinations. The Foundation
examination is a 1 hour multiple choice test. The Practitioner examination is a 3 hour open-
book examination leading to the internationally recognised M_o_R Registered Practitioner
qualification.

What is M_o_R?

M_o_R provides a generic framework for the management of risk across all parts of an
organisation - strategic, programme, project and operational. It incorporates all the activities
required to identify and control the exposure to any type of risk, positive or negative, which may
have an impact on the achievement of your organisation's business objectives.

WhyuseM o R?
Organisations implementing the M_o_R framework should expect to see some or all of the
following benefits:
Corporate decision making is improved through the high visibility of risk exposure
across the whole of the organisation
The needs of corporate governance are met by embedding the M_o_R processes
which provide a clear message and directives
There is clear ownership and accountability for risk and its management
Financial benefit to the organisation through improved 'value for money' potential and
better management of project and programme finance
Consistency of approach through high-level monitoring and direction
Conscious acceptance of business risks on an informed basis
Improved contingency plans and the organisation's business continuity plans
Better awareness in all personnel of the cost and benefit implications of their actions.
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