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How long does it take? The Academy programme is typically over 6
months, as this helps embed the new practises in the organisation.

This starts with an executive alignment programme over 2-3 days to
get the plan in place and have commitment for the programme. Here
you will work with our specialist trainers, coaches and mentors for
business change.

Then over the next 6 months you will be supported by a series of
workshops to ensure your business understands and implements a
successful Lean Programme, embedding this into your culture.

What next? We will be very happy to discuss your business
requirements with a one-one visit at your premises. Please call us on
0845 838 6748 for more details.

About us Our specialist trainers have been involved in Lean
Implementation in some of the largest manufacturing companies in
and outside of the UK. Their knowledge of what works in the delivery
of a successful Lean programme will be directed into your business
during the programme. This is a partnership that will get you sustained
results in your organisations growth.
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No Surprises!

Delivering Organisational Change



Our experienced coaches will work with the senior
management team over the programme to ensure you have the
support you need (remember, we have already been there).

“The leadership section was very powerful in relation to
' the audience. The case studies enabled me to connect
Lean with my environment”

The Lean Leadership Academy offers a wide range of support
to your business improvements including:

+ Executive Alignment to the improvement drive, covering
the strategic vision to delivery.

- Detailed training for your selected employees on the
Tools andTechniques, to embed into your organisation.

+ On-going support and mentorship to the main catalysts
for change within your organisation.

You will have access to a unique suite of workshops, material
and support to help guide your organisation through the “Lean
Journey”.

Coupled with expert facilitation, training and coaching will help
the whole organisation to understand the changes they need
to make in order to maximise the impacts of the Lean drive.

“Not a Big Bang - more of a series of small planned, safe
and controlled detonations”

We are there on your journey with you...

Based on Results Initially development for Manufacturing
areas of industry, organisations were surprised to know that
even in Manufacturing companies, approximately 80% of the
lead-time (time of order placement to fulfilment) on a product
delivery to a customer is consumed by non-manufacturing
processes e.g. Sales office, Procurement, Engineering, Quality
Control, Dispatch etc.

It was found that as it is the lead-time that drives customers
ordering policy, applying lean to all processes often brings
far more customer satisfaction than to only focus on the
manufacturing process.

Now seen as the most effective method of achieving cost
savings and process improvements, the Lean techniques are
now used in many other industries such as Financial, Service,
Call Centres, Public Sectors and Support Industries, who are
all keen to gain the advantages of such techniques in their
businesses.

Here to support One of the unique aspects of the Lean
Leadership Academy is it’s support in helping you create an
effective support network.

This will have help your organisation to enable:

+ The creation of communication links with other business
people in the same situation as you are.

- Discussion forums to share best practice.

+ Learn from others that can impart experience of success
and learning.

Increase bottom line results + Remove non-value added process, saving time and money + Support over (and after) the Lean programme
Increase customer service levels « Learn from World Class Best Practice + Fully aligned change structure in your organisation « Get better results in less time




